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Chur 3710000 Associates, the Wal-
Mart Family, once again achieved a
record vear in both sales and eamings
Our pride in our Associates and their
accomplishments was echoed in the
recognition of Wal-Mart by the United
Sharebholders Association as the numiber
One AMEncin Corporaion in respon-
siveness [0 vou, our shareholders, and
by Fortune magazine's mnking Wal-Man
as one of the three most admired
corporations in America. Congratulations
o vou and our Associates who made i
happen

Financial Highlights

Sales increased 35 percent o
SAA.ER6,902.000 from S32.601,594,000 2
vedr earlier, a single vear addition of
§11,285 308, 000. Sales in comparable
spores and clubs, those umis which were
open at least 12 months as of January
| 1991, increased 10 percent
Comparable sales productivity per gross
sppuare fowl O |||LI|. -:|:|=||.'-!1l:!11 SO .I|1|.‘|
wholesale Club space grew o 5279 and
5522, up from 3263 and $501,
respectively,

51.40 per share fully diluted
income was achieved, compared with
51.14 per share last year. Net income
was S1608,470,000, a 25 percent
IHCTE L

Returmn on beginning of the year
sharcholders' equity was 30 percent
sShurcholders’ Uity grew
A1 024, 1RO 000 po SG,985 T 10 (M, up
from 85 305,524, 0000 [ast vear, a 30
percent increase. Common  stock
dividends were increased o 17 cens
per share from 14 cents per share last
VeuIr an morease of 21 pereent

Operational Highlights

Dynamic growth and exciting
change marked Sam's Club Members
Only performance this past vear. Club
units grew by 60, 28 clubs formerly of
The Whiolesale Club and 32 new units
were added. Expansions (o existing
clubs and the 60 new clubs grew ol
club square footage 1o over 23 million, 2
i percent incredse in one vear. Testing

Dear Partner:

of fresh bakery, meat and produce in
Sam's wits completed and we rolled out
17 fresh depanments in existing clubs
The conversion of Sam's Clubs to fully-
paid membership only was completed in
just over hall of our units and should be
chain-wide this year. Sam's sales, driven
by comparable club sales gains of 14
percent, increased o 39430157 000, up
13 percent from $6,578,595.000,

Experimentation with new ideas
and the continuous i[“['lr':?"-"i.'l'll-l'.'l'l-': ol
proven Gnes hawve "'|'-I|.:|TI'L"=.|: our discount
stores to an outstanding year. Every
Wal-Mart store has pledged to the local
market it serves, everyday low prices
second o none on nationally-branded
merchandise and service that strives to
exceed our customers’ expectations.
Improved merchandising, wider aisles,
and specdier check-oum procedures
assisted us in gaming market share in
what was often charactenized as a slow
CCOMOIIC Emvironment.

Our Associates are encouraged 1o
get involved in local community projects
and to take the lead in developing
practical wavs [0 supporm our compoiie
commitment o the environment. It s
our Assoctates and their efforts thar have
matde our Presgnee 1n each COHTHTIRLY
speecial and genuine

Wal-Mart Supercenters, which
combine a full-line supermarket and
Wal-Mart store under one roof,
completed their third year of innovation
and refinement. These six stores and the
additions planned for calendar 1992 of

2 10 15 new units will put us on track
to grow this complete one-stop
shopping format more aggressively as
the 90's progress. Typically utilizing
160,000 to 180,000 square feet,
Supercenters provide a powerful 1ol for
Wal-Mart's comtinued growth and
lesacling market presence

The McLane Company, Western
Merchandisers and  Phillips  have
strengthened the ahility of our retail and
store services groups to better serve our
customers and have made a real
dhifference, We wWere =0 impressed by
the quality of the people in these
organizations that the decision o move
ahed with autonomous operations that
were better integrated with our own

Strategic Highlights

core business was an easy one. We are
proud of our Associates and their
positive contributions o both sales and
earnings in this, their first year as parn of
the Wal-Mant Family

Moving more merchandise, faster,
further, and less expensively than ever
hefore, is how we describe the
Distribution and Transponation group's
accomplishments this past year and their
challenge tor the coming decade, New
centers, cach exceeding one million
sguare feet, were opened in Porterville,
California; Sutherland, Virginia; and
Greencastle, Indiana. These units
expanded our square footage capacity to
6.9 million, a 16 percent increase in
one year, More square footage alone
won't meet the demands we Face in the
W¥s. We must continue 10 empower our
dedicited Associates, and provide the
systems and technology to keep up with
their pursuit of excellence

We have rremencous confidence in
our Associates and believe very strongly
that muany opportunities for growth lie
before us. This past year we added 20
percent o our base square footige of
pross retail store and wholesiale club
space. Sam's Clubs increased to 208
units, i net addition of 60 units and
Wal-Mart stores increased by a4 net of
147 new stores for a towl of 1,720
Keeping our exising stores current and
sufficiently sized 1o our markets has
become an ing regsing prioriy for us,
Last year we relocated or expanded 76
Wal-Man stores and 19 5am's Clubs,
Calendar 1992 plans call for 125 Wal-
Mart and 42 Sam's relocations or
CXrINSHONS.

We invested $2.500,000,000 in
capital expenditures just last year and
current plans for fiscal 1993 call for
additional capital expenditures of
§2,800,000,000. We are carefully
building and maintaining svstems,
distribution  and  transportation
infrastructure capacity to not just sustin
growwth, but improve our productivity
and reduce expenses in existing
CHMrAtions.




In April and May, 1991, the
Company sold $750,000,000 and
$250,000,000 in notes, bearing interest
of § 5/8 and 8 percent and maturing in
2001 and 199, respectively. Proceeds
from these notes supplemented funds
generated from operations in financing
this capacity expansion.

Last year we shared in this letter
our enthusiasm for and commitment 1o
Total Quality and continuous improve-
ment. This year we are pleased o
report that more than ever belore, we
are listening to and incorporating the
best ideas of all 371,000 Associates. In
the Home Office alone, where the "Yes
We Cian Sam® suggestion program was
introduced, our Associies implemented
over 400 suggestions to simplify,
improve or eliminate work, resulting in
first year estimated savings of over
§38.000,000. Join us in thanking some
of the heroes: Kim Barnes of the
Merchandising group; Jane Gay from
Warehouse Administration; and a team
from Merchandising of Mary Allgood,
Teresa Paxon, Nancy Coons, Dolores
Torres, Margaret Hall, ‘."-Hr:n:ﬂ!r'l'l I Hirisesn
and Sharon Green.

Oir commitment 10 stock our
stores with quality, innowvitive products
made in the USA has never been
stronger. In the best spirit of our
Company, this past fall we introduced a
growing line of premium controlled-
brand products made in the USA
exclusively for Wal-Mart, we call them
"Sam's American Cheice”. We are not
ahandoning our branded merchandise
strtegy. We will continue to build our
merchandising  program  around
national-brand products  sold  at
everyday low prices. However, we
helieve an opportunity  exists (o
enhance value and urther the trust we
have established with our customers
through a control-label program
executed the Wal-Man Way. We are
I||:|'|i|fir|g o ::xpg'ri:n'u:nlzlttun [y a4 select
number of items, but other merchandise
categories for Sam's American Choice
have been identified and may be
introduced. Stores must improve to
sustain a competitive edge and our
ability 1o do so is dependent upon a
skilled and educated work force. To

help achieve this goal, Wal-Mart and
our vendor partners will donate one
percent of the cost of the Sam's
American Choice items sold 1o our
Competitive Edge Scholarship Program.

Club Aurrera, our joinl venture
wholesale club in Mexico City opened
its first two operating units in the fourth
gquarter. Sam's and CIFRA, Mexico's
largest retailer, began in 1991 to
develop this wholesale club concepr,
modeled after our own Sam's units, that
would be the first such clubs to open in
all of Mexico. We are pleased by the
initial sales volumes of these units and
will continue 1o carefully review
Hr!lp”rfl,!l‘lilll.‘h far u.‘-‘.paﬂninn in
Mexico. In addition 1o this Mexico City
venture, we also began work in Pueno
Rico that should allow us to open
Wal-Marnt stores there in calendar 1992,
We helieve these Puerto Rico units,
which we will operate withour a
F'I-:ll'lﬂi.,"[ ||.I.‘-i1 by W LITI E¥AT lII:JI'I'IL‘!'-[IIi.
units, will provide significant learning
opportunities in  cross-cultural
merchandising and operations, as well
as ocenic replenishment.

"Our people make the difference”,
and over the past three years we have
invested over 5500 million in systems to
bewer support them. One of the key
factors in this decade will he the
continued development of leading edge
technology, Our investments have put

the latest technologies into the hands of

our Associates, providing faster systems
with more capacity and capabhilities
Results include improved customer
service andd check-out speed, simplified
store procedures, accessible on-line
sales and inventory status, and
customized local merchandising
opportunities, all enabling  our
Associates to muake better informed
decisions [0 serve our Custiomers

We have aggressive store and club
opening plans for fiscal 1993, Our
expansion will include approximately
160 Wal-Mart stores, 45 Sam's Clubs
andd 15 Supercenters. Sales should grow
heyond  $54,000,000,000 through
improved same store performances
supporting this strong growth, We
believe fiscal 1993 offers us great
Hr]rﬂil"ll.ll'l'i[it‘h [0 serves OUr CUsSIOmers in

a way that exceeds their expectitions
and permits us o challenge our own
reconds for sales and earmings.

Exciting growth, record sales and
L’:II"['.IiI"!HZ\. acclaimed success, Vich, W
are proud - proud of our 371,000
Associates, who with your suppont,
have made it happen, but we believe
our redal achievements lie ahead, not
behind us. We know we have
oppounities for improvement that we
have yet to imagine. There are no
excuses for underachievement and we
are convinced that the shortest route o
marginal performence s for us o Gl 1o
*extend the limits of the possible”. The
Wal-Mart Way of the 90's makes no
provision for those that wish w revel in
pAst sSUCCoess or maintam  current
performance. We are driven 1o
continuously improve

Thank you for your confidence in
the Associates of Wal-Man.

Ivavigd 1, Glass
Presicent and
Chiel Executive Officer

Mhim.%&!

Donald G. Soderqguist
Vice Chairman and
Chiet Operating Officer



Legend

Wal-Mart
E SAM 'S Club
A Distribution Center
Supercenter
Hypermart LSA
Wal-Mart/Phillips Home Office
and 3 Wal-Mart Distribution Centers
Mclane Distribution Center
Western Merchandisers Home Office
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Ten-Year Financial Summary

Wal-Mar Stores, lnc, and Subsidires
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Management's Discussion and Analysis

Results of Operations

Sales for the three fiscal years ended January 31, 1992, and the respective total and comparable store percentage increases over the prior
vear were as follows:

Fiscal year Total Comparable
ended company stores
January 31, Sales increases increases
1992 $4.3, 880,902,000 5% 0%
15HH] 32,001,594, 000 20 1n
LRH) 25,810,050, () 25 11

Sales increases were primarily due to the productivity of comparable stores, the contribution of new stores (148 Wal-Man stores - one
wits Closed - and 61 Sam's Clubs - one cub was closed and 28 clubs were acquired from The Wholesale Club - in fiscal 1992 176 Wal-
Mart stores - five were closed - and 25 Sam's Clubs in fiscal 1991 145 Wal-Man stores - two were closed - and 18 Sam's Clubs in fiscal
19900, the sales of the McLane Company, Western Merchandisers, and Phillips, and inflation of approximately three percent,

sam's Clubs and the Mclane Company contributed the following sales for the periods indicated:

Sam’s Clubs Mclane Company
Fiscal year Fiscal year
ended ended
January 31, Sales January 31, Sales
1542 $9.430,157.000 A2 52.515.000,000
1941 0,578,595, 000 [T 357,000,000
154K FHA0HT0, 000 194H0

Cost of sales as a percentage of sales increased 1% in fiscal 1992 as compared with fiscal 1991, and increased 5% in 1991 as compared
with fiscal 1990, The increase was due to the cost of sales in Sam’s Clubs and the McLane Company, which is significantly higher than in
the balance of the Company (due w0 lower markon on purchases), the continuation of reduced initial markons supporting emphasis in
the Wal-Man stores an everyday low prices, and LIFO costs being higher in 1991 as a percentage of sales compared with fiscal 1990

Operating, selling and general and administrative expenses as a percentage of sales decreased 6% in fiscal 1992 as compared with fiscal
1991, and remained constant in fiscal 1991, as compared with fiscal 1990, The decrease in fiscal 1992 was due to reduced payroll and
payroll-related benefits and taxes resulting from our continuing focus on cost control and efficiencies. The expense ratios o sales in
Sam's Clubs and the Mclane Company are also much lower than in Wal-Man stores, and since the sales volume in Sam's and MoLane's
are proportionally higher from one year to the next, the consolidated expense ratio is favorably affected.

Interest costs as a percentage of sales increased 1% in fiscal 1992 as compared with fiscal 1991, and remained constant in fiscal 1991 as
compared with fiscal 1990, See NOTE 2 of Notes 1o Consolidated Financial Statements for additional information on interest and debt.

The effective tax mte was 37.0% in fiscal 1992, 36.8% in fiscal 1991 and 37.0% in fscal 1990, See NOTE 4 of Notes 1o Consolickited
Fimancial Statements for additional information on taxes



Liquidity/Capital Resources

Fiscal 1992

Cash provided from current operations was a record $1,356.713,000 in fiscal 1992 These funds combined with long-term borrowings of
$1.009.822.000 and issuance of commercial paper of $58.452,000 were used 1o finance capital expenditures of $1805 303 000 (excluding
leased propenies) for fixtures, equipment, and leasehold mprovements, o pay dividends, 1o provide general working capital and w0
finance the building of 50 Wal-Man stores and 33 sam's Clubs, the |'|.J:|11||r‘|;..: of the operations of acguircd companies, completion of
construction for three distribution centers and partial construction of two distribution centers. Real estate developers provided financing
i build 28 additional Wal-Man stores, and 64 Wal-Man stores were financed with sale/leasehack ransactions.

The Company mamtins $725,000,000 in lines of credit to support the short-term borrowing and commercial paper. of which
$271.030,000 was available ar January 31, 1992, These lines of credit, together with anticipated oyclical increases will be sufficient to
finance the seasomal buildups in merchandise inventories and interim financing requirements for store properties developed under
sile Teasvhack amingements,

For fiscal 1993, the Company's expansion program includes 160 to 165 Wal-Man stores, 40 o 45 Sam's Clubs, and 12w 15 Supercenter
stores, Total capital expenditures planned for fiscal 1993 are approximately $2800,000.000. This includes 68 Wal-Man stores, 40 10 45
Sam's Clubs, fixture additions, equipment, acquisitions of land and constroction of stores and clubs 1o be opened in subsequent hiscal
years, and completion of two distribution centers scheduled o open, one in the first hall and one in the kst half, of fiscal 1993, These
expenditures will be financed primarnily with intermally generated funds and the issuance of short-term det. The renining expansion
program will be funded with leases from developers and sale/leasehack amingements.

In the first quarter of fiscal 1992 the Company issued ten year notes wotalling $750,000,000. The Company also issued bve year notes
totalling $250,000,000 in the second quaner of fiscal 1992 Proceeds from these issues were used 1o support the Company's expansion
progrim and general working capital needs

The Company's debn (including obligations under capital leases) -wo-equity rtio incressed 1o 471 ar the end of fiscal 1992 as compared
with 36:1 at the end of the preceding year

In view of the Company’s significant liguid assets, its consistent ability 1o generate cash flows from operations and the availability of
external financing, the Company foresees no difficulty in providing financing necessary o fund its expansion programs and working
capitl needs for the foresecible huture

statement of Financial Accounting Standard (SFAS) No, 108 "Accounting for Income Taxes" was issued in February 1992 and superoedes
SFAS Noo 96 The statement requires deferred income tixes 10 be recorded using the liability methesd. SFAS Noo 100 "Employers’
Accounting for Postretirement Benefits Other than Pensions” was issued in December 1990 and establishes standards of accounting and
reporting for employvers that offer such benefits. These statements will be effective for the Company's fiscal year ended January 31194
The Company's policies are such that these pronouncements will not have 5 material effect on the financial statements

Return on shareholders’ equity is a measure of the Company's eflectiveness in the use of its resources. It measures the relationship of net
income 1o beginning of the year sharcholders’ equity. The Company's retums on sharcholders’ equity for the three years ended January
41, 1992, 1990 aned 190 were 30000, 32000 and 3554, respectively

Dividends for fiscal 1993 have been increased 1o 21 cents per share from 17 cents per share, payable quanerly at 5.25 cents per share.

Fiscal 1991

Cash provided from operating activities was $1,295 885000, The Company had access to 9450000000 in lines of credit o suppaor shain-
term borrowing and the issuance of commerncial paper

Payments for purchase of propeny, plant and equipment totiled $1.385, 298,000, excluding leased store propenties, and were financesd
with internally generited funds. The debt-to-equity ratio increased w0 30:1 in fiscal 1991 from 33:1 in fiscal 1990



Consolidated Statements of Income

Wal-Mart Stores, Inc. and Subsidiaries

(Amounts i thousands except per share data)

Fiscal year ended January 31,

1992 1991 1990
Hevenues:
Bl et et e e ettt et n et e et res $43,886,902 532,001,594 525 210,656
Rentals from licensed depamments. ... ssemsesrsnses 28,659 2,362 16,685
A 1y T 373,862 230 452 157,959
44,289,423 32,863,408 25,985,300
Costs and expenses:
Cost of sales, M A L A P L (L A o LT g 34,786,119 25,499 834 20,070,034
Operating. selling and general and
B T TN B DT, i e e i e b e g e 6,684,304 5152 178 4,060 605
Imterest costs:
sl § 8 0w i 5 o 5l o i 1l o S G N 113,305 42 716 20, 346
CAPIIAL BEESES ..ot s s sssssss e s asssmssms s ssems b e smsnt s msamnnst e85 smmmr et s emems 152,558 125,920 117.725
41,736,286 30,820 648 24,277 B
[Pl e Tl T | o+ 1 L C PN LSS S 2,553,137 2,042 760 1,707,500
Provision tor federal and state income taxes
Current e s N S e e e e e B s 906,183 737,020 iR 912
N L i o R b S s e b A b a2 38,478 14,716 22,688
944,601 731,736 631,600
s T IR A TR L s § 1,608,476 § 1,291,024 5§ 1,075.900
I T e A s R S e e e o T 5 1.40 g 1.14 & 95

S COARIMT R BINE ROfes

Net Income

( Millions of Dollars)

JLA]




Wal-Mart Stores, Inc. and Subsidiaries

CAmuorints in thopseanals )

Consolidated Balance Sheets

January 31,

ASSETS
Current asseis:

Cash and cash ::quir;ulrnl::-. ........................................................................... ,

Receivables

Recoverable costs from sale/Teaseback

Inventones:

Al replacement cost
Less LIFO reserve

L e R et

Fn_-n;u':l b e PO B R PR .

TOTAL CURRENT ASSETS...........

Property, plant and equipment, at cost:

]!ui]di:u.;:-u and IMPrOVEMENLS ...

Fixtures and equipment
Transporation equipment

Less accumulated depreciation

Net propeny, plant and equipment

Propenty under capital leases

Less accumulated amonization

Net property under capital leases.,

Other assets and deferred charges ..,

Total assets

LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities:

Commercial paper.......

Accounts payahle

Accrued liabilities:

Saliries

Long-term debt due within Ome WEIE. oo iiseeesessssns s ssssiissiisiis
Obligations under capital leases due within one year

TOTAL CURRENT LIABILITIES..

Long-term debt

Shareholders’ equity:
Commaon stock (shares outstanding, 1,149,028 in 1992 and 1,142,282 in 1991 ..

Capital in excess of par value
Retained earnings

Long-term obligations under capital leases
Deferred income taxes

TOTAL SHAREHOLDERS' EQUITY

Total liabilities and shareholders' equity

1992 1991
5 30,649 5 13,014
418,867 305,070
681,387 239 867
7,856,871 6,207 852
472,572 09,430
7,584,299 5808410
60,221 48408
8,575,423 6,414,775
1,077,658 833,344
2,569,095 1,764,155
2,683,481 2037476
86,491 63,237
6,416,725 4,098,212
1,338,151 074,000
5,078,574 3,724,152
1,724,123 1,298,452
368,896 3100 505
1,355,227 U87 BET
434,165 262,101
515,443,389 $11,388.915
§ 453,904 $ W5.179
3,453,529 2651,3158
216,185 159,545
613,196 239020
226,828 184,512
5,156 394
3497 24,450
5.003,775 3,900 414
1,722,022 740,254
1,555.875 1,158,621
172,007 134,102
114,903 114,228
625,609 415,580
6,249,138 1835,710
6,989,710 5305524
§15,443,389 11,388 915

S RO VTR R
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Consolidated statements of Shareholders'

Wal-Mart Stores, Inc. and Subsidiaries

Number

{ Amagnis fin thonsards except per share deata) of shares

Common
stisck

Capital in
excess of
par value

Equity

Retained
earnings

Testal

Balance - January 31, 1989 ., 505,591 § 50,559 $174.277 $277.073 55,007 209
It B0 i i misdsansori s idmmniant o 1075, 900 1,075 540
Cash dividends (3,11 per shared ... ( 124.491) { 1244%)
Exercise of stock Oplions ... OT9 4 ABTO At
ax benetit from stock options............ — 7NN} 7000
Other...... _ . . { 135) I 130 [ 4,084) | §, 701 )

Balance - Januwary 31, 194940 30,133 50,014 180,405 3 TIR 482 3,905 501
P MM o e e s s A 1.291.024 1241024
Cash dividends (314 per shared _...... { 15H.5849) [ 158.HR9)
Exercise of stock opuions e . 150 15 | Sdf 1332
iher : A i T gl 1) | il [ 1.626) [ 16300
Pwo-tor-one stock sphit e, 500,257 50,025  9h.025)

Exercise of stock « PN e — . Sy 5] 2427 2a7s
Shires issued for Mclane acguisition ; 10,360 1,037 273,659 274,690
Fax benefit from stock options 0,075 0,075
Purchase of stock. oo { KELHY (1000 (Bl ¢ 24.907) { 258206)
Walton Enterprises, Inc. stock exchange ... [ERLET IERLL
Cher il B R vl 10k | [EEH [ 3.297) { .30

Balance - January 31, 1991 .. ; - 1.142,282 114,228 115,580 1,835,710 530552
Ml oo . i i e LR 1,008 470
Cash dividends (5.17 per shiire) [ 195,045) 0 195.048)
Exercise of stock options ..o 914 Y1 8,379 HATD
Shares issued for acquisition of:

The Wholesale Club. oo = 5, 1590 54 161 685 2. 202
Westerm Merchandisers.........eeeiiiiiiieeeins 055 (ol 27 5% 28 (M)
Fhillips . 1 17 LSS HWHD

Tax benefit from stock options., ; 12,595 12,555
Othera R { 181} | 1K) ( 8451} {0 Ha400
Balance - January 31, 1992 . 1149028 »114,5405 5025604 50,249,138 56,989,710

St QOCEREDE G Hals



Consolidated statements of Cash Flows

Wal-Mart Stores, Inc. and Subsidiaries

FAmcnints 1o Mhopesanras )

Fiscal year ended January 31,

1992 1991 15K
Cash flows from operating activities:
D T I i R A s i AR e i s P S i 51,608,476 $1,291,024 §1,075,500
Adjustments o reconcile net income o
net cash provided by operating activities:
Depreciation and amonization.................. . N— . 475,352 340,014 260 406G
(Gain ) oss from Sale OF B888ES oot iceseerrsisssssrersrrremssrsss s ressmerer sssssssres 1saasmennesses ( 8.490) 35378 5,049
INCrEase i oIS T W I (oiiiiiseeerissnsrsstsraannssses oassanss bt ssaannsas s tsainnnnses ia { 113.603) ! SH 324 { 29173
ra L e | e a0 e SO N LAt o b o SRSt P et (1,459.649) { 1.087,5200 { 1,076,706)
({Increase) decrease in prepaid EXpenses ... ——— { 10,686) 11,823 (11,439
Increase in A000URES PAYIIEE 1 oottt fanstsiuiianaassnsi b ganas v 45 709,757 689,435 436,990
Inicrease i 2oCTetd i Es . oot e bbb s asmans e s g amamnn s e 117,078 84,739 174,112
Incredse in defermed] IMOOITHE TAX voviieieeessiseeans et bsssanmssesssssass subsssa f asmmmssn b is 38,478 14,716 22688
Net cash provided by Operating aCUVIIES ... 1,356,713 1,205 855 BhO 817

Cash flows from investing activities:

Payments for property, plant and equipment ..., (1,805,303) { 1,388,298) (  954.602)
Recoverable sale/leaseback expenditures ... i { T705,697) { 235H94) i 1514040
Sale/leaseback armangements
and-other PropeTtY SIS .o i e A B R i s 369,226 91,000 154,900
[Imcrease) decrease in other 255615 e, R e e e s e [ B, 107) T.058 7.375
Net cash used in investing activilies..... .o s s (2,149,881) { 1,520,134) i B93.791)
Cash Hows from linancing activities:
[ncreise in COMMETCEL DADET ..1viiiuieisoioisnisiiasmsasiissasasss sissassansstisbsssd nmrari s 58,452 30,405 165,774
Proceeds from issuance of long-tem debl. ... 1,009,822 SO0, 30K 4,763
Proceeds from Walton Enterprises, Inc, stock exchange .. 5 14, 00K) .
Exemine-of Sock DEDOS i iiiiisds el ab e ass e s e 12,556 4,958 0,243
Payments for pu PCHEEE CF COTTIITIONE SO siiiinioas sans bubian sunnr b saansbon i i wasss Fiains . i 25 R0 =
VLTS TN oo g i s s R AP SR AT { 195,048) ( 15H48849) ( 124491)
i TE b R LT o) B O —— [  33,292) ( D0% 3040 | 4,159)
Pavment of capital lease oblgations_ ... s { 41,687) ( 23177) ( 20919)
Net cash provided by fnancing activities ... oo e 810,803 230,473 27211
Met increase in cash and cash eqUIVELERIS. ... e 17.635 224 237
Cash and cash equivalenis at beginning of Year ... e 13,014 12,790 12,553
Cash and cash equivalents at end of year. ... S 30,649 5 13014 & 12790
Supplemental disclosure of cash How information:
Income tax paid oo, N R St P o 5 861,853 £ 721036 % 351021
Interest paid ... .o e L N 235,954 116,134 136,762
Capital lease obligations inoumed ... ..., 433,858 100,972 104,122
Liabilities assumed in acqUISHIONS ....... ..o s e 176,479 13,000 =

Sor gocompeanping nofes
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Notes to Consolidated Financial Statements

Summary of significant accounting policies

Segment information - The Company and its subsidianes are principally engaged in the operation of mass merchandising stores in a
i2-stite region. No single customer accounts for a significant portion of its consolidated sales.

Consolidation - The consolidated financial statements include the accounts of all subsidiaries, and all significant intercompany
rransactions have been eliminated in consolidation.

Cash and cash equivalents - The Company considers all highly liquid investments with a maturity of three months or less when

purchused, o be “cash equivalents

Inventories - lnventones are stated principally at cost (last-in, firsst-out), which is not in excess of market, using the retail method for

CERYE S T TS 1 T T

Pre-opening costs - Costs ussociated with the opening of new stores are expensed duning the first full month of operations. The costs
are carmeed s preposd expenses prior 1o the store opening.

Recoverable costs from sale/leaseback - All costs of acquisition and construction of properties for which the Company has a
commuiment for sslesleaseback are accumulated in cument gssets until propertics are sl

Interest during censtruction - In order that interest costs properly reflect only thar portion relating 1o current operations, interest on
Bormowed tunds dunng the construction of propenty, plant and equipment is capitalized. Interest costs capitalized texcluding amounts
related to properies developed under sale/leaseback arringements) were $30,372,000, $25,688 000, and $16,688,000 in 1992, 1991 and
|SHHD, resprectiviely

lll:prl.'n‘.'i'.llinn « Deprecution for financial statement purposes is provided on the stright-line method over the estimaited useful lives of
the various assets. For income ax purposes, accelerated methods are used with recognition of deferred income taxes for the resulting

timing ditferences

Operating, selling and general and administrative expenses - Buying, warchousing and occupancy costs are included in operating,
selling and general and administrative expenses

Income taxes - Deferred income tixes are provided on timing differences between financial statement and taxable income

Net income per share - Net income per share is hased on the weighted average outstanding common shares and stock options reduced
b shures dssumed o hive been purchased from such options under the treasury stock method.

Stock options - Proceeds from the sale of common stock issued under the stock option plans and related ax benefits which acerue 10
the Company are sccounted for as capital mansactions, and no charges or credits are made 1o income in conneation with the plans

Notes payable and long-term debt

[desrmation on shor-term borrowings and interest rites follows
Frscal year ended January 31,

— . g 142 [49a LR
SMaximum amesunt ouistandmg af month-end e o S 10 3,000, (0 701, 244,000 S840, GO0 ()
Avenige daily shon-term borrowings..._. g e e o et o 5 2805735000 8445452000 8239 452 (00

Wenglied average interest pile \ 5.6% B2 gt



wote 2 Continued

At January 31, 1992, the Company had commined lines of eredit with nine banks to support short-term borrowings and commercial paper
and uncommitted facilities 10 support master pamticipating agreements in an aggregate of $725,000,000. Shor-ierm borrowings under
these lines of credit bear interest at or below the prime rte.

Long-term debit at January 31 consisted of:

1991 1941
b Miopes due _-"|.]‘:|ri| L ) N S — § 750,000,000 ] -
0% Notes due July 2000 ... i i ik e e e Y S e et b S s L o S0 OOH D SO0, 000, 000
W Notes due May 1996 R R s e S RS i L S R s 250,000,000 -
&% Debentures due AUgust 2000 ...t i s s s s TR O, (D 100, 000,000
Hi-14M Mortgage notes due
I R d o i s A L M A P MRS i 40,050, DO AR ERLLT
Tax-exempt mortgage obligations,
an average rate of 7.9% due
through 2014 ........... I S — 0,581,000 32 305 (KD
b Pamicipating Mongage
Certificates T due 2005.......cocrrisemseerrissmsmtorbisaisnssnsbbissssnss st is Frrdsss 22 900, 000 22 924,000
L Participating Mortgage
Centilieanes ithoe B0 ...l 14,589,000 14,615,000
B R P R TR e A TR R A W 13,256,000 3,406,000

31,722.02.2,000 740,254,000

Long-term debr of $120.257.000 is collieralized by propeny with an ageregate carryving value of approximately $241 986,000, Annual
i ¥ Propeny EETCHE: YIg b

maturitics on long-term debt during the next Hive years ane:

Fiscal years ending Annual
Jamueary 31, ey
1993 § 5,156,000
15704 4,778,000
19495 12, 300, (00
159K 5,517,000
1997 254,140,000

Under the terms of the 9 1710 % Notes and 10 7/8 % Debentures, the Company has agreed o observe cenain covenants, Among these
are prowisions relating o amounts of additional secured debt and long-term leases

The agreements relating 1o the Panicipating Mongage Cenificates contain provisions for contingent additional interest o be payable
hased on the sales pefformance of the Wal-Man stores collateralized by the issues

Note 3
Defined contribution plan

The Company maintains a profit sharing plan uncer which most full and many pan-time associites become panicipants following one
year of employment with the Company. Annual contnbutions, based on the profiibility of the Company, are made at the sole discretion
of the Company., Contributions were 5129035000 in 1992, 598 327,000 in 1991 and 390,447,000 in 199



Notes to Consolidated Financial Statements

Income taxes

Reconciliations of the spatutory fesdderal income tx mte 1o the effective @ax me, as

a percent of pre-Gax firgincial income, are as follows

162 |94 1695}
SLATUTOEY Tas raalee 24 %% A4 .07 Ak (N
S Iome xS e RAL LR
Ohwer { Z) { el :
Effective tix e 37.0M 36,80 37.00%

Preferred tax expense resulted from tming ditferences in the recognition of revenue and expense for tax and financial reponing purposes

with respect o the following:

[epreciation
Capital leases
e

1442

i) .

RN

SO0 0,004
(18,214,000
{3 384, 0000

EEEMEERL L
{100 Sy Q0N
{ 1R 480 0000

A9 345,000
{ 100083 MY
{15950, 0000

SAR A47TH D]

LA E R G

S22 (R O

Common and preferred stock

There are 5.5 billion shares of $.10 par value common stock authorized, with 1,149,028,012 shares of common stock issued and

outstanding at fanuary 31, 1992, and 1,142,281, %4 shares ssued and outstanding at January 31, 1991, The common stock is listed on the

New York Stock Exchange and the Pacfic Stock Exchange, and at January 31, 1992, there were 150,242 sharcholders of record

Al [amuary 31, P2, 15420876 shares of common stock were reserved for issuance under stock option plans, The options granted under
the stock opton plans expire 10 years from date of grant and may be exercised in nine annual installmems. Further information

concerning the options s as [ollows

Uption Price
{murket price
at dite of grant)

Shares Per Share Total
Shares under option
January 31, 1991 740,982 5 1, 16-200 5124 482 741
Options granted (35,689 35, 38-34.50 301,396,157

Options canceled
Options exercised

i _"'p-‘IH b

{ 913.672)

2874730
1.16-31.25

{ T64G6727)

[ H ) 5%

Janziry 31, 19952

(1,554, 458 shoares exercisshled

5,805 1540 S 1345450

$142,762.590

Shares aviilable for option
Jamuairy 51, 194
January 31, 1992

The Company has 100 million shares of 5,10

{4

HO8 530
HG11,7X

preferred stock authonzed bot unissued



Long-term lease obligations
The Company and cerain of s subsidianies have long-term leases for stores and equipment. Rentals (including for centain leases
amounts applicable 1o axes, insurance, maintenance, other operating expenses and contingent rentals) under all operating leases were

S2H5 850,000 in 1992, $267 455,000 in 1991 and 5233, 390,000 in 1990

Aggregale minimum annuil reritaals January 31, 19492, under noncancebible leases are as follows

Fiscal Operating Capital

VLTS leases leases
U4 5 249325000 5 204,742,000
16594 238,229,000 2015, 230,000
005 220 5855 () 2004 GaR, (00
199 220,686,000 2044, 808,400
1997 224,146,000 204,675,000
Thereafer 2408 04 T 000 2 807 897000
Total minimum rentils 53571618000 BR300, (00
Lesss esstimated executony costs 51,70, (00
Net minimum lease payments 5,780,242 000

Less imputed interest ol rates

rangeinge from 8.5% to 14.0% 2, 189,450,000
Present value of net minimum lease payments $1,590,792,000

Certain of the leases provide for comingent additional rentals based on percentage of sales. Such additional rentals amounted 1o
%25, 774,000 in 192, 523 206,000 a0 1991 andd 522128000 i 1950

substantially all of the store leases have renewal options for additional terms from five 1o 25 years at the same or lower minimum rentals,

The Company has entered into lease commitmenis for land and buildings for 135 locations, These lease commitments with real estaie
developers or through sale/leaschack arrangements provide for minimum rentals for 15 1w 25 years, excluding renewal options, which if
consumnuted hused on current cost estimates will approximate 368,100,000 annually over the lease terms.

Acquisitions

On December 10, 19940, the Company acquired all of the outstanding commaon stock of McLane Company, Inc. For its most recent fiscal
year ended lanuary 31, 1992, McLane Company, Inc. had sales of approximately $3,718,205,000, which included §1,203,205,000 in sales
o the Company

On Febmary 2, 1991, the Company acquired all of the outstanding common stock of The Wholesale Cluby, Inc., an opertor of 28
wholesale clubs located primarily in the Midwest. For the fiscal year ended February 2, 1991, The Wholesale Club, Inc. had sales of
5725 944, (KD,

On May 6, 1991, the Company acquired all of the outstanding common stock of Western Merchandisers, Inc., a wholesale distributor of
books and prerecorded music. From the acquisition date through fiscal year ended January 31, 1992, Western Merchandisers, Inc. had
sitles of S181. 448,000, which included $123,67 1,000 in sales 10 the Company.



Notes to Consolidated Financial Statements

Note 7 Continued

On November 26, 1991, the Company acquired all of the outstanding common stock of Phillips Companies, Inc., which
operites 20 food stores in Arkansas, For its most recemnt fiscal year ended January 31, 1992, Phillips Companies, Inc. had
sales of $201,294,000, including $49,197,000 since the acquisition date

All four acquisitions were accounted for as purchases and the results of their operations since the dates of their acquisition

have been included in the results of operation of the Company. Pro forma results of operation are not presented due to
instgnificant differences from the historical results presented.

Note 8
Quarterly financial data (unaudited)

Quaners ended

[ 9p2 April 30, July 31, October 31, January 31,
Net sales £0. 280,570,000 510,339,972.000 810,627,500, 000 $134,638,860,000
Comt ol sales T 330,165,000 B 208.077.000 8402 750, 00d) 10,845,127 000
Nedt inconmie 306,953,000 345,893,000 353,200,004 (012,430,004
Nt inconwe per share 5.27 £.30 £31 5.52

4]
N sales S0, TOHE, 195 000 5 7.543 510,000 5 T7.940.95],00) & 100, 358,948,000
Cawst o sides 5,270,954,000 5900, 145,000 3, 196,905, 00 H, 119,830,000
Net Income 253 443,000 272931,000 282 RO7 () 81 843,000
Net income per share 522 5.24 >.25 5.42

Report of Independent Auditors

The Board of Directors and Shareholders
Wal-Mart Stores, Inc.

We have audited the accompamang consolidated halance sheets of Wal-Mart Stores, Inc., and Subsidiaries as of January 31, 1992 and
1990, amd the related consolidiated statements of income, shareholders” equity, and cash fllows for each of the three years in the period
ended January 31, 1992, These financiil statements are the responsibility of the Company’s mamnagement. Our responsibility is to express
an opinion on these fimncial statements based on our audits

We conduced our audits in accordance with general accepted auditing standards, Those standards require that we plan and perform the
awdit 1o obin reasonable assurance about whether the financial statements are free of material misstatement. An awdit includes
examining, on i test basis, evidence  supporting the amounts and disclosures i the financial stitements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating the overall financial sttement
prosentation. We believe that our audits provide a reasonable basis for our opinion

In our opinion, the financial stitements referred 1o above present faidy, in all material respects, the consolidated financial position of

Wal-Mart Stores, Inc. and Subsidiaries at January 31, 1992 and 1991, and their consolidated results of operations and cash flows for each
off the three years in the period ended January 31, 1992, in conformity with generally accepted accounting principles,

Tulsa, Ok laabveama M f
March 27, 1942
s



The financial statenwents and mformetion
of Woal-Mart Stores, Inc, and Subsichiaries
presented in this Report have been
prepared by management which has
responsibility for their integrity and
objectivity. These financial statements
have been prepared in conformity with
accounting
principles, applying certain estimates

generally accepted
and judgments hased upon currently
available information and management's
view of curremt conditions  and
circumstances. The services of certain
specialists, both from within the
Company and from outside the
Company. have been utilized in making

such estimutes and judements,

Management has developed and
maintains 4 system ol g counting anl
controls, including an extensive intermal
audit program, designed to provide
reasonable  assurance that  the
Compuany's assets are protected from
improper use and that accounting
recorgls provide a reliable basis for the

Corporate Information

Registrar and Transfer Agent
Boatmen's Trust Company
510 Locust Street
Poast Offece Box 14708
S Lowns, Missour 63178

Trustees
8% and B¥% Notes
First National Bank of Chicago
One First National Pliza
st 1260
Chicago, linois 60670

LG Nirdes:

Harms Trust and Savings Bank
L1 "Wt Mowarow Strect
Chicago, 1Hinois GOGAKD

LG Debentures:

Buankers Trust Company

i Alhany Street

manth Floor

MNew York, New York 10015

Responsibility for Financial Statements/Corporate Information

preparation of financial statements. This
system  is  continually  reviewed,
improved and modified in response to
changing business conditions and
operations and to recommendations
made by the independent auditors and
the internal auditors, Management
helieves that the accounting and control
systems provide reasonable assurance
thar assets are safeguirded and financial
information s reliable.,

The Company has adopted a Statement
of Responsibility which s imtended 1o
puide our management in the continued
observance of high ethical standards of
honesty, integrity and fairness in the
conduct of the business and in
accorclance with the law., Compliance
with the guidelines and standards is
continuously  reviewed and is
acknowledged in writing |}'g. all
Mg el HiL T e

The Board of Directors, through the
activities of its Audit Committiee

Independent Auditors
Emst & Young
$ A One Williams Center
Tulsa, Oklahoms 74172

Listings
New York Stock Exchange
Stock Symibaol: WMT

Pacific Stock Exchange
Stock Symbol: WMT

Annual Meeting

Our Annual Meeting of Sharcholders,
will be held on Fraday, June 5, 1992,
at 10:00 a.m. in Bamhill Arena on the
University of Arkansas campus,
Favetteville, Arkansas. You are
cordially invited to attend. A proxy
statement, including 4 request foar
proxices will be mailed 1o shareholders
m ey May, 1992,

consisting solely of outside Directors,
participates in the process of reponing
fimancial informaton, The duties of the
Committee include keeping informed of
the financial condition of the Company
and reviewing its financial policies and
|'.|I"'ii|1.'l.‘l.‘||..|1'-l.‘.";. its internal accounting
controls and the objectivity of its
financial reporing Both the Company's
independent auditors and the internal
auditors have free acoess o the Audi
Committee and the Board of Directors
and meet with the Committee
periodically, with  and  without
Munagement present.

zt{

Paul R. Carter
Executive Vice President and
Chief Financial Officer

Investors' Inguiries

Form 10-k Report
A copy of the Company's Annual
Report on Form 10-K tor the fiscal
vear ended January 31, 1992, as filed
with the Securities and Exchange
Commission, may be obtiained
without charge by wriling 10

1. Scodt Melton

Assistant SUCTEary

Wal-Marnt Stores, Inc

Bentonville, Arkansas 727 16-8095

4]



Board of Directors/Corporate Officers

Board of Directors

David R. Banks
Chairmun of the Board,
President, and Chief Executive
Ofhicer, Beverly Enterprises
Paul R. Carter
Exeoutive Vice President saned
Chief Financial Officer,
Wal-Mart Stores, Inc
Hillary Rodham Clinton
Parner,
Rose Law Firm, LA
John A. Cooper, Jr.
Chandrman of the Board
Cooper Communities
Robert H. Dedman
Chairman of the Board,
Club Corporation Intemational
David D. Glass
Presiclent and Chict Executive
Officer. Wal-Man Stoges, Ingc
F. Kenneth Iverson
Chatrman of the Board and Chict
Fxecutive Officer, Nucor Corporation
A. L. Johnson
Yice Clunmman,
Wal-Man Stores, Inc.,
Chief Executive Officer,
Sam's Clubs, Division of
Wal-AMain Stores, Ing
Robert Kahn
President,
Robsert Baalin dnc Associines
Consultint
R. Drayton McLane, Jr.
Vice Chairman,
Woal-Mart Stores, Ine
Presicdent and Chief Execunive
Othicer. McLane Company, Inc.. i
wholly owned subsicliany of Wal-Marn
Stores, g
Jack Shewmaker
Vice Chairman, Retired,
Wol-Mart Sores, lng
Comsuliing
Donald G, Soderguist
Vice Chaimman and Chiel Operating
Offecer, Wal-Mam Stores, Inc
John E. Tate
Exeoutive Vice President, Retired,
Woal-Miart Stores, Inc
Comsultant
James L. Walton
senior Vice President,
Wal-Man Stores, In
5. Robson Walton
Chairmen of the Board
Waal-Mam Stones, Ing.

A

Committees of the Board

Executive Committee
Paul B, Carter
David D Glass
A, L. Johnson
K. Drevton Molane, Jr
Donald G. Soderguise
James L Walton
5. Rosbwon Walton

Audit Committee
David R, Banks
F. Kenneth Iverson
Roben Kahn

Stock Option Committee
Dravvaed Tr. Gliss
Domald G, Soderguist
5. Rohson Walton

Special Stock Option
Committee
John A. Cooper, |r.
Robwert H. Daschmgin
F. kenneth Iverson

Corporate Officers

David D, Glass
President and Chief Executive Officer
5. Robson Walton

Clunrmman

Vice Chairmen

A. L. Johnson

Saam's Clrelss

Chief Execnifoe Officer
R. Drayton McLane, Jr.

McLane Company, fnc

President and Chief Executive Officer
Donald G. Soderqguist

Chief Operating Officer

Executive Vice Presidents

Paul R. Carter
Chief Financial Officer
Rill Fields
Merchandise and Sales
Joseph 5. Hardin, Jr.
Logistics and Personnel
Bobby L. Martin
Information Systems
Dean L. Sanders
Operations
Thomas P. Seay
Real Estate and Construcion
Nick White
Hypenman ®USA Supercenter

Senior Vice Presidents

Thomas M. Coughlin
Specialty Divisions
Harold E. Johnson
International Development
Melvin C. Redman
Store Planning

James L. Walton
Vice Presidents
Suzanne Allford

People Division
David H. Gorman
Loss Prevention
Paul Higham
Marketing and Sales Prometion
William L. Hutcheson
Shioes
. Randy Laney
Finance and Treasurer
Peter C. Metzger
International Merchandising
Robert J. Murphey
Construction
William E. Newberg
Risk Management
Charles Rateliff
Benefits Adminisiration
Robert K. Rhoads
Generil Counsel and Secretary
Don Shinkle
Corparate Affairs
James A. Walker, Jr.
Comtraller



Divisional Officers

Wal-Mart Stores, Inc. Sam's Clubs
Senior Vice Presidents Executive Vice Presidents

McLane Company, Inc.
Senior Vice Presidents

Genrerad Merchandise Managers Joseph P, Hatfield, Jr Terry McElroy

Koben Connolly
David Dible
lohn Lupo
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Kendall Schwindt
Wesley C, Wright

Vice Presidents

Merchandising
Stephen M. Bailey
1. . Camphell
Dwight A, Carmey
Mike Cockrell
Les Dietzman
William Dubose
ken Eaton
Anthur Emmuanue]
Roger Lee Gildehaus
Lewis Ray Hobbs
Peter Jasan
P. Terry Tucker
Carl White
William C. Woodard
Jim Woodruff

e
Jim Drawily
Robern Erickson
Lawrence E. Fennell
Ecloin Fountain
Roben L Han
David Jackson
Joe Mains
Duane G, Naccarito
Ed Nagy
Themas B Putnam
Lew Skelton
Thowmas M, Smith
Larry E. Williams
Andrew H. Wilson
Willlam Wulfers

mformation Systems
Doyle Graham
Ranclall Mot
Mark Schmidi

Bodwent T. Bruce

Inventory Mandgenren!

ave Burghan
Store Plamining

H. Lee Scot, Jr.
Dhstrihnetfon

Crenrerad Merchandise

Colon Washbum
Food amed Commuoglities

Senior Vice President

Harold A, Miller, Jr.
CAwrrefions

Vice Presidents

Merchandising
John Freeman
Michael 1. Laney
Mike Spear
Brad Thomson

CAnerrertions
Rindy Edwards
Gary Nehinger
Steve Tiernan

Chuck Wel

Gary Cowherd
People hviston
Bryan Pugh
Marketing and Membership

ypermartx USA/Supercenter

Yice Presidents

Jim [Dopald
Focwtd Merchanndising
Richardd H. Donckers
Store Planning - Food
Mark Schwartz
Cperations

Specialty Divisions

Clarence E. Archer
Fice President
Pharmecy

James A, Koenigseder
Vice Presicent
Setvelry

Rod Welty
Prosidem
Sharaps

D] York
Fovecnitive Vice Prestdent
L
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Crraghy Bosier
Serles el Merchandising
G W Santord, I
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Vice Presidents

Mike Anders
Himem Resonrces
Bill Fendnck
CriCery UPeralions Fast
Bud Harger
Aclmrisiistrgdion gnd Acconniiing
Roben Hudspeth
Imtervational Develfopmens
Moesl Moy
Dhistribetion
Earl MoeGoldnck
Fhater Systems
lermy Rose
Sealers
lim Sanders
Crrocery Oberalions - West
Chuck Vaiculevich
Mevohandisfiug

Western Merchandisers, Inc.

Sam H. Marmaduke
Chairmen

John H. Marmaduke
Prestoent

Bober C, Schneder
Executine Vice Presiclent

Vice Presidents
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Reack Safes

lerry H. Hopkins
Rack Operations

Don Tavlor
Prolict Systems

Phillips Companies, Inc.

1. Kirkwood Dupqs
Prociclen
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